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Sales Order is 
entered

Create a Planning 
Worksheet in BC

Work Order / Scrap Future State Map

Replenish
Safety
Stock

Run a Report to 
view items with 
low inventory

?????

Export to New 
Scheduling ISV 

Schedule is 
published

Print W.O. or 
access 

electronically

W.O. in 
Progress

Pull W.O. and 
Deliver Raw 

material to the 
manufacturing line

Transfer Inventory
From the 

warehouse to WIP

W.O. Is completeAccess the 
Production 

Schedule from the 
computer

W.O.  Is approved 
by the Operations 
Supervisor in BC

Total scrap is 
weighed for the 

W.O. at the end of 
every shift

Total scrap weight 
and the scrap 
reason code is 

recorded on the 
W.O.

W.O. is closed

Scrap Sales
Process 

There is an existing 
modification to 
automate W.O. 
creation, but we 

need to Investigate 
“Build to Buy” 

orders

Conditional 
priorities will be 
required to filter 

Can we eliminate 
the need to scan 
the info on the 
W.O. with the 

guns?

Guns need to be 
MORE RELIABLE

Need the 
capability to 

convert LBS to Feet

Need the 
capability to Flag 
Variances on the 

W.O. for the Supv.

Need to 
investigate options 

for Scrap 
Reporting in BC

Material handlers 
use the guns to 
complete the 

move

Material handlers 
need visibilty of 

primary materials 
and secondary 

material numbers 
on the gun

Approval needs to 
be added to the 

W.O. in BC

Output & 
Consumption must 

be on the guns

NOTE:
Scrap reduction 
come after the 
improvement in 
reporting and 
data is available.
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AP Automation Phases:
• Phase I: Stop FedEx shipping 

documents
• Phase II: Scan packing slips & 

attach in BC
• Phase III: All documents in BC
• Phase IV: Fully automate AP 

review & approval process

BOM’s:
• Include Scrap (7% is built into Std 

cost)
• Noninventory items are not 

included (packaging)

Automated 
Forecast from 

Power BI

Vendor sends 
updated pricing 
and due date.

P.O. -> Receiving and Invoicing -> AP Future State Map

Acknowledge 
P.O. receipt

Unload to 
Receiving Stagging 

Area

Receive material 
into BC

Material arrives at 
the receiving dock

Very labor 
intensive and time 

consuming

Complete a rough 
count of pallets 
and compare to 

BOL

Verify packing slip 
matches material 

quantities

Unwrap the pallet, 
apply the barcode 
labels to each item 

and rewrap the 
pallet

Elkhart will handle 
all exception to the 
automated approal 

system

We do not 
understand how to 
set up the settings 

Run MRP
 in BC Create a P.O. Assign a due date Email P.O.

To the vendor

Update due date 
and price

Does the material 
have Boyd Barcode 
labels on the items?

Use the handheld 
gun to move the 
location from the 
Staging area to 
Warehouse rack

OP’s Manager will 
run a report on 
Missing Receipts

Correct/resolve all 
exceptions

Electronic 
Approval

Manual 3- Way 
Check on all 
electronic 

documents

Send Electronic 
Invoice to AP at 

Fairburn Site

Post
Invoice

Make Payment to 
the vendor

Multi-line P.O.’s 
must be fixed

Automate with 
Power 

Automate

Weekly 
conversation 

with high 
volume vendors

RTV for:
• Incorrect 

Parts
• Quality issue

Mail bills (Utilities) 
are scanned & sent 

to AP

We cannot correct 
errors in receiving

Does Date, 
Quantity, & price 

match?

Run Report on 
Past Due orders

Include Suggested 
Due Date on the 

header

Report needs to 
be created for 
outstanding 

orders

Scan the Packing 
Slip & attach it to 

the Receipt

File Packing slip in 
File Cabinet for 

one year

AP Automatic 
approval?

All Utility 
bills will be 
handle as 

exceptions

Posting Date must 
be locked down 

for SOX

Packing Slip# must 
match document #

Labels need to be 
generated from BC

Automation will be 
approx. 80% and 
the 20% will be 

handled as 
exception

P.O. does not 
match the invoice 

amount do to 
Rounding issue. 
This need to be 

addressed.
No wat to override

We need a Power 
Automate report on 

“no 
acknowledgements”

 



Work Order Process
Workorder is 
required for a 

project

Customer approves 
the work order?

No

Obtain a work order 
template that 
matches your 

project scope from 
CRM

Did you make 
significant changes 
to the template?

No

Complete the work 
order and put a copy 

in Sharepoint 
customer presales 

folder

Send the work order 
to the customer for 

approval using 
Docusign

Set up an introductory 
call with the project 

manager and the 
customer

Send an email to 
accounting and 

project 
management  with a 

copy of the work 
order attached 

requisition a Team 
to be assigned. 

Yes

Yes

Send a copy of work 
order to Sales 
Manager  and 

Director of Delivery 
for review

Modify the 
work order

Lose the 
OpportunityNo

Marketing creates 
new work order 
templates and 

makes changes to 
existing.

Is it a fixed Fee or 
T&M?

T&M

Fixed Fee
CES will create a 

sales order for fixed 
fee

Place a signed copy 
of the work order in 

the share point 
folder



AC Pulls TDD Form AC completes 
Functional Design

AC & DC Meet to 
review the design

AC finalizes 
Technical Design 

Do the AC & DC agree 
on Design & Estimate?Test

No

Yes
Send to the 

customer for 
approval

Does the customer 
approve?

No

Yes File in project folder Proceed with 
Development

Complete Test 
Scenario

TDD Work Flow

DC Completes the 
initial Technical 

Design 
Yes Is a Solution Architect 

review needed? 

No

Solution Architect 
Approves the TDD? 

No

Yes

AC emails the list of 
test scenarios to the 
customer to check 

alignment

Solution Architect 
review is required 

for complex TDD or 
when an AC needs a 

review based on 
their experience 

level

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

the 
request immediately

reply, ask the 
customer

 

  

leaving any 
samples


