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Who Moved My Cheese? 
Optimizing Workflows with Modern Hardware Solutions



Improving Accuracy in Your Warehouse - With the Right Tools!

In today’s session you will learn:

• Why Barcoding & RFID are Game Changers
• The Benefit of Wearable Devices
• How Bin Location Labeling Improves Workflow 

Productivity 
• The Role of Mobile Device Management
• How RFID & RTLS Maximize Location Accuracy
• Importance of Distance-Designed Devices



Who We Are

• In business since 1991 in 
Chattanooga, TN with 3 regional 
offices (NC, GA, TX)

• Team of Experienced Sales 
Engineers & Programmers

• Experts in: 
• Wireless Infrastructure
• Bin Location Labeling Solutions
• Barcode & RFID Hardware
• Inventory Tracking Software
• Barcode Printers & Media
• Mobile Device Management

• Consulting & Custom Solutions
• Pre & Post-Sales Technical Support
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What We Do

Pre- & Post-Sale System Design & Integration
• Wireless Infrastructure
• Mobile Device & Printer Recommendations
• Bin Location Labeling 
• Powered Mobile Carts
• Consulting Services

Service and Support Specializations:
• Programming Expertise
• Technical Contracting
• Helpdesk Services
• Cisco Wireless Engineering
• Inside Sales Support 
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Day in the Life of a Warehouse

Automating Everyday Processes with Modern 
Technology

• Barcode & RFID Technologies
• Mobile & Desktop Printing
• Location Labeling
• Mobile Device Management
• Powered Mobile Carts

Improving productivity and accuracy with material tracking tools.
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Receiving

Putaway

Picking

Staging/Loading

Automating Warehouse Processes
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RECEIVING PROCESS

OUR SOLUTIONS HELP YOU:
• Receive-In Correct Items
• Receive-In Correct Quantity
• Avoid Discrepancies
• Access Data in Real-Time

Receiving
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RECEIVING PROCESS Receiving
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RECEIVING PROCESS Receiving
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RECEIVING PROCESS Receiving
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PUTAWAY PROCESS

OUR SOLUTIONS HELP YOU:
• Find Correct Items
• Pick Correct Quantity
• Improve Inventory Visibility
• Pick for the Correct Order

Putaway
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PUTAWAY PROCESS Putaway
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PUTAWAY PROCESS Putaway



15

PICKING PROCESS

OUR SOLUTIONS HELP YOU:
• Increase Accuracy
• Maintain Adequate Stock 

Levels
• Improve Employee 

Productivity
• Optimize Picking Sequences

Picking
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PICKING PROCESS Picking
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PICKING PROCESS Picking
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STAGING / LOADING

OUR SOLUTIONS HELP YOU:

• Control Material Handling Costs
• Increase Employee Safety
• Improve Inventory Accuracy
• Eliminate Mis-shipments

Staging/Loading
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STAGING / LOADING Staging/Loading
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Services & Other Solutions
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Wireless Site Survey & Planning

Create greater consistency and eliminate the 
guesswork. A site survey helps you evaluate gaps 

and create a more streamlined environment.

BEFORE – Inconsistent Performance AFTER – Reliable Connectivity
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Bin Location Labeling

Improves management of inventory, 
regardless of size of the warehouse space

• Floor Labeling
• Rack/Shelf Labeling
• Overhead Location Labeling
• Bin Location Labeling
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Mobile Device Management

• Easy to secure and manage devices 
and endpoints

• Deploy Devices Quickly & Easily
• Eliminate Mobile Device Downtime
• Optimize Data Delivery 10X or More 

Why SOTI MobiControl?
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Automatic Dimensioners & Scales 

Dimensions parcels up to 48” in less 
than two-tenths of a second

Auto-Dimensioning

Converts irregular shapes like 
cylinders, spheres, tubes, polybags 
and uneven shapes to 0.5 in NTEP-

Certified cubed dimensions.

Requires virtually no special alignment 
or special handling while placing an 

object under the work area. Integrates 
seamlessly with E-Ship.
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Powered Mobile Carts

IMPROVE PROCESSES: Fully leverage your 
wireless facility by cutting cords and letting 
workstations move where they are needed.
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Exploring RFID Technology

Zebra’s RFID technology streamlines inventory and asset tracking, 
and virtually eliminates human error while providing instant, 

detailed records of the movement of company assets.
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Barcom Partners
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THANK YOU!

David Deardoff, Sales Engineer
ddeardorff@barcominc.com

770-335-7032
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Please Complete Our Session Survey!
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