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Assembly BOM setup
.



Why are there different ways to 
set up BOMs

Depends on how you:
• Track your inventory
• Sell your inventory
• Ship your inventory



What are the two ways 
I see companies use BOM’s?

•To assemble multiple items into a single sellable package

• To assemble multiple items into a display package so that these can 
be re-sold as individual units



Do we need to use BOMs for all 
assembly orders?

•No
• Most common reason why they don’t use BOMs
• Unique, Make to order items
• Sometimes it doesn't fit their process or business model



Most common BOM setup 
example

•Six pack of soda

• Three pack of gum

• Holiday package



Case reason for this type of 
BOM

•Assemble items into a single sellable unit



Six pack of Soda BOM Contains
Sprite – Quantity of 6
Plastic Holder – Quantity of 1



Six pack of Soda Assembly Order
Need 12 cans of Sprite
Need 2 plastic six pack holders



Case reason for this type of 
BOM

•Assemble items into a display case for a customer to be able to sell 
these items individually



Ten pack of Drill bits contains
Drill Bits – Quantity of 1
Display case – Quantity of 0.1



Ten pack Drill Bit Assembly Order
Need 20 Drill bits
Need 2 Drill bit display cases



These are the two most 
common ways I have 

seen Assembly BOMs used
This concludes our session on Assembly BOM setup 



Any Questions?



Thanks for 
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