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WORK FROM 
THE OFFICE

A FLEXIBLE WORKFORCE THAT CAN KEEP THE BUSINESS 
MOVING FORWARD EVEN IN UNCERTAIN TIMES

WORK FROM 
ANYWHERE

WORK FROM 
HOME



WHAT’S GETTING IN THE WAY

80%
Small and Mid-Sized 
Businesses Rely on 

Paper Checks



Don’t leave your team 
chained to their desks

drowning under 
mounds of paper



8 BEST PRACTICES FOR AP OF THE FUTURE

ELIMINATE 
PAPER

MINIMIZE ERROR 
AND FRAUD

AUTOMATE 
YOUR AP

DEVELOP SUPPLIER
PORTAL

REDUCE  MANUAL 
LABOR

CREATE MANAGER
WORKFLOWS

GET DISCOUNTS
SAVE MONEY

MAINTAIN ACCURATE
REPORTS



Grow organization without 
adding headcount 

Enable teammates to work 
from anywhere 

Real-time information available 
at your fingertips

Reduce fraud risk

Increase efficiency and reduce 
invoice and payment 
processing times

Save on Time & Administrative  
Costs

Eliminate paper and help the 
environment

Keep up with business growth 
and digital landscape of B2B 
Commerce



REDUCE MANUAL LABOR

AP automation can 
dramatically increase 
productivity

Cut the approval processing time 
in half

Free up your teammates to focus 
on more strategic work instead of 
manual tasks. 



REDUCE ERROR AND FRAUD

Businesses lose billions every year to 
human error and fraud. Automation 
provides to tools to monitor your AP 
process to catch mistakes early

Secure your data network to 
reduce security risks

Create internal controls



ELIMINATE PAPER
Automate your workflow from end-
to-end and stop pushing paper 

Going paperless is good for 
the environment

Electronic invoices from 
suppliers means your team 
won’t get stuck scanning 

stacks of paper

A digital AP process means 
you don’t have to worry about 
lost paperwork, leading to late 

or missed payments



Take your reporting to the next 
level with automation

Quickly access real-time data for 
current payments and outstanding 
expenses

Have full audit trail for every payment 
sent

Validate supplier invoices and contract 
terms

MAINTAIN ACCURATE REPORTING



CREATE APPROVAL WORKFLOWS

An in-depth view of how the AP 
department is functioning can 
help you find and fix flaws in the 
system

Workflows should detail the AP process 
from end-to-end, including the approval 
process

Establish guidelines for best practices for 
different types of suppliers to maximize 
discounts and minimize penalties



Centralized portals for suppliers to track 
invoices and payments can cut down 
processing time and improve supplier 
relations

Ensure proper oversight of AP team and 
speeds up the approval process

Provide suppliers with real time access to 
payment process leading to greater 
transparency and trust 

DEVELOP SUPPLIER PORTAL



GET DISCOUNTS, SAVE MONEY

Late payments cost small and mid-sized 
businesses $3 trillion a year globally. 

Automating your AP speeds up the payment 
process, which means you can take 
advantage of early payment discounts, avoid 
late fees and create greater cash flow for your 
business. 

Utilize workflows to determine if offered 
discounts are worth the savings

Renegotiate contracts for discounted payment 
terms in exchange for expedited payments

Review volume and early payment savings to 
free up funds for other business needs



HOW AP AUTOMATION 
CAN HELP



BENEFITS OF AP AUTOMATION FOR 
FINANCIAL FORECASTING

• Central hub for all payment-
related files

• Anytime, anywhere access to 
invoices

• Custom, automated workflows

• Clicks away from sophisticated 
reports

• Eliminate hard costs 

• Streamlined processes limit 
employee time on menial tasks

• Enhanced security reduces fraud

• Create and automatically 
enforce tighter internal controls

• Service teams assist with 
inquiries and ensure payments 
are received and applied

• Suppliers paid on-time, every 
time, in their preferred method

• Stronger relationships lower 
volatility in supply chain

Improved Supplier 
Relationships

Enhanced 
Security

Reduced 
Processing Costs

Better Cash Flow 
Visibility & Control



AVIDXCHANGE 
SOLUTIONS OVERVIEW



BEFORE
AUTOMATION WITHOUT AVIDSTRONGROOM

INVOICE
RECIEPT

PAYMENT
SELECTION

REPORTINGPAYMENT
DISBURSEMENT

BANK 
RECONCILIATION

CODEOPEN MAIL

ACCOUNTING 
SYSTEM

INTEGRATION

MANUAL DATA 
ENTRY

ROUTE
INVOICE

APPROVE
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AFTER
AUTOMATION WITH AVIDSTRONGROOM

AUTHORIZE 
FOR 

PAYMENT

CODE APPROVE
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HOW AVIDSTRONGROOM WORKS



INVOICES RECEIVED BY AVIDSTRONGROOM
 AvidXchange will generate a unique email and postal 

address for invoice submission.

 Vendors can send invoices directly to AvidStrongroom.

 Images received by 6PM EST will be processed same day; 
data entry team will enter all header data overnight.

 The invoice images and data will be in the first approver’s 
queue the following morning.

Intelligent Data Capture 
powered by

AvidXchange integrated with Microsoft Azure 
Machine Learning & Form Recognizer to train the 
system on millions of invoices. This technology will 

combine human touchpoints to enable industry-
leading accuracy & speed.



INVOICE APPROVALS

 Users are notified via daily email when they have invoices in 
their queue for approval.

 When logging in, users can see their list of invoices upon 
clicking on one. Users will see the invoice images and 
data/notes about the invoice.

 Once a user approves the invoice, it will automatically move 
to the next approver in the workflow. Or the user can reject it.

 Users can always go back and view invoices they have 
approved or rejected.



INVOICE PAYMENTS

 Once payment approvals are met on an invoice, the payment 
will be made.

 Vendors can choose if they want to be paid electronically 
(AvidPay Direct or Mastercard) or by check. Check payments 
are the default.

 Full visibility is available to search for and view invoices and 
payments via AvidStrongroom.

 Invoices default to be paid on final approval, or there’s the 
option of scheduling a future pay date. It will still only be paid 
if all the required approvals are met.



INTEGRATION WITH MICROSOFT DYNAMICS

 Invoice and payment data and ledger balances will import 
nightly, if there is an automated API integration.

 Images may also import, depending on the accounting 
system.

 All the reporting that company currently provides can remain 
the same since we are pushing all the data into the 
accounting system.



AVIDSTRONGROOM & 
AVIDPAY DEMO



























The AvidPay 
Network
Largest B2B payments 
network for the      
middle market 

Provides rich payment remittance data
in the format requested by the supplier

Guaranteed good funds 
once the payment is made 

Ability for suppliers to accelerate 
eligible invoices for next day 
payment

+825,000 suppliers, 
including +300,000 who are 
e-payment enabled 

Multiple payment methods to 
fit each supplier’s needs

Manage the complete payment 
file on behalf of the buyer 
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AVIDPAY NETWORK: 
THE PROCESS

Accounting 
system generates 

payments

Payment data
moves to AvidPay 

and payment 
process begins

AvidPay
pay control

Money is pulled 
from your existing 

bank account 

Client
Reconciliation

Mastercard

AvidPay Direct

Check



ONBOARDING
IMPLEMENTING AVIDSTRONGROOM CAN HAPPEN IN AS LITTLE AS 30 DAYS

AvidStrongroom 
only

Client 
Involvement 

RequiredNew Client

Kickoff Call Site Setup

Integration 
Setup 

On Demand 
Basic Training 
Video Course

Live Admin 
Training (via 

teleconference)

Go Live Weekly Status 
Calls

Transition to 
Customer 
Success 

Team



THANK YOU!
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