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Currently a Sales Executive on the Microsoft Team at
Avalara. Since joining Avalara in July 2019, Larry
has worked with hundreds of Microsoft customers to
develop tailored sales tax solutions specific to their
compliance needs. Prior to joining Avalara, Larry
was a Financial Advisor with Edward Jones for 3
years in the Greater Seattle area. Before Edward
Jones, he was an Officer in the U.S. Coast Guard for
8 years and is a 2008 graduate of the U.S. Coast
Guard Academy.
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Sales tax management survey



Findings include: 
Company’s sales tax compliance activity
Number of returns filed and filing frequency
How many people and hours devoted to 
sales tax
Company audits

Sales tax management survey
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Potentiate surveyed hundreds of companies 
of differing sizes across several industries



How most businesses handle sales tax compliance
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Manual lookup
(Google search, DOR websites, etc.)

Laws presented as is, not in simple 
explanations

Any combination of the options
Tax research software can 
complement or replace these 
methods.

Outsourced services

Can be costly and inefficient

Tax research tool
(CCH AnswerConnect, IntelliConnect, 
Thomson Reuters Checkpoint/RIA, 
Bloomberg BNA, TTR , etc.)

Focus on property and income tax, not 
indirect tax



Company size and sales 
tax management
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Industry costs for 
your company



A company’s industry greatly influences 
the amount of time and money needed 
for sales tax compliance
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Findings show what each industry spends each month:

Retailers spend an average of 209 hours and 
$24,032 on sales tax compliance

Manufacturers spend an average of 149 hours and 
$14, 256 on sales tax compliance

Software companies spend an average of 121 hours 
and $11,113 on sales tax compliance
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Obligations to register 
in other states



Economic nexus thresholds by state

Use our free sales tax risk assessment to determine where you have nexus.

Connecticut’s threshold is gross receipts 
of $100,000 and 200 retail transactions 

New York’s threshold is $500,000 and
100 transactions 

Beginning January 1, 2022, Maine 
removed the 200-transaction limit from 
its threshold

https://www.avalara.com/us/en/learn/nexus/nexus-risk-assessment.html


Product taxability challenges

16 oz. bottled water 
in Connecticut

Takeout in Colorado

Toothbrushes 
& dental floss

Ice cream in Maryland

Powdered drink mixes in 
New York

Candy bars in Indiana

Convenience store

Grocery store

Any other state 
with sales tax

Pennsylvania

Straws

Cups, cup lids

Haagen-Dazs (14 oz.)

Ben & Jerry’s (16 oz.)

Reese’s

KitKat, Twix

Kool-Aid

Tang

Exempt Taxable

©Avalara. Confidential and proprietary.



M O V I N G  O N  M A R K E T P L A C E S

Amazon, Etsy, 
Walmart, hit with new 
sales tax obligations 

45 states have now adopted 
marketplace facilitator laws.

Kansas, Florida, and Missouri recently enacted 
such laws in 2021.

States with marketplace 
facilitator laws

and marketplace sel lers

Marketplace sales open sellers up to 
more nexus-triggering activities:

Storing inventory in a warehouse
Economic activity

States are refining marketplace laws 
to include food delivery and lodging 
marketplaces. 



Sell ing via ecommerce sites or online marketplaces
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46 states require remote sellers to collect sales 
tax on ecommerce transactions (economic 
nexus)

45 states have marketplace facilitator laws 
requiring marketplace facilitators to collect 
sales tax on behalf of their sellers

34 states have affiliate nexus laws, in which 
the remote seller has interest in or is owned by 
an in-state retailer 

20 states still maintain click-through nexus 
laws
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Audit liability



14% of all participants experienced a sales 
tax audit in the past five years

Most audits (79%) were completed within 
three weeks

A small percentage dragged on for five 
months or more

It took employees an average of 35 hours 
to oversee and respond to an audit

7% of companies spent 10 or fewer hours 
on an audit.

How painful and expensive are 
audits?

©Avalara. Confidential and proprietary.
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Adoption of new 
technologies
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Survey results
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More than 52% of accountants said “keeping 
up with changes in online technologies” was 
highly important

54% of those accountants indicated their 
own companies could benefit from more 
cloud-based software

According to the accountants, “more 
automation, less handwork” is key “to 
remain competitive”



Sales tax 
automation



Why automate sales tax management? 

Accuracy

Real-time tax 
calculations 
that get it right 
every time 

Efficiency

Reduce costs 
and time spent 
managing tax 
compliance 

Customer 
satisfaction

Streamline 
transactions with 
instant sales tax 
calculations

Risk 
management

With accurate 
results, you’ll 
decrease your 
company’s risk 

Business 
growth

Free up 
resources to 
focus on high-
value projects



Avalara’s end-to-end tax compliance solution
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Your Business

TRANSACTIONS

Your Customers*1,000+ signed partner integrations



Questions?



Thank you!

Visit us on Appsource: https://appsource.microsoft.com/

Questions: 

Email me: Larry.Sheetz@avalara.com

Connect with me: 
https://www.linkedin.com/in/lawrence-sheetz-186487112/

https://appsource.microsoft.com/
mailto:Larry.Sheetz@avalara.com
https://www.linkedin.com/in/lawrence-sheetz-186487112/
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